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Your reliable partner for
market cultivation in China to the point of
strategic reorientation.

Far Eastern has been providing effective consultation services for business in China
for 20 years. Our professional team of China experts assists companies from the most
varied business sectors with entry to and success in the Chinese market.

O U R J O B Our expertise in different business sectors our presence at 5 Chinese locations and
Our direct personal contact with the Chinese political world and economy, guarantee
IS YO U R efficient achievement of objectives and realisation of target projects.
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Decades of experience, comprehensive specialist
knowledge and working in China means that
doors are open to you.

Our expertise: Our key services:
= Over 20 years‘ experience of =Consulting / strategic
business in China =Marketing / market research
= 45 consultants specialising in China =Communication
= Linguistic and cultural skills =Search for sales, marketing and
= Interbranch know-how distribution partners

=Evaluation of business locations
=Business start-ups
=Personnel search and assessment

= Know-how gained from the realisation
of many consultancy projects
in different business sectors

= Close-knit personal network with links 'Flnancmg_ _
to decision-makers in politics and =Commercial service
the economy =Protection of intellectual property

=Event organisation

=Services (interpreter, travel planning,
translations



ARE YOUR

ADVANTAGE

Deep market know-how, broad knowledge and strong
consultancy skills strengthen your market position.

As an owner-operated service company, it is our primary purpose to help our clients
achieve the desired economic and strategic success in the Chinese market.

We support our clients with everything from strategic planning, preparation of market
studies, choice of collaborative partners, local negotiations to through to company start-
up procedure. Our teams are seized and built to best suit the scope, duration and

priority of the respective project.

Our working method:

= Concentration on and specialisation
in China, Taiwan and Hong Kong

= Own teams in the key regions Beijing,
Qingdao, Shanghai, Xiamen and
Guangzhou

= Competent realisation of projects
and fast market response
thanks to German and
Chinese personnel

= Highest standards of quality, flexibility
and creativity

m Short reaction time and
fast implementation

m Practical and target-focused
working method

m Conclusions of contracts under
German law with a German limited
company (GmbH)

m References at Chinese and
European companies



Experience in our core areas of expertise guarantees
success in all sectors.

Market studies,
licences, market entry

Event organisation A Personnel search and

‘ersonnel management
Protection of
intellectgal v Temporary
property rights Representation

Client

Marketing ‘ ‘Sales, marketing

Business start-ups v Sourcing

Financing



OUR OFFER:
EVERYTHING
BY A SINGLE

We put our know-how in all areas to work for you.

This gives you

decisive advantages from the beginning.

Market entry /
licenses

= Application and translation of
trademarks

= Preparation of advertising material

= Market studies / product tests

= Development of and search for
sales, marketing and distribution
partners

= Exhibition organisation and
follow-up

= |_ocation selection and evaluation

= Management of relations with
government departments

= Development of an initial market
presence

= Temporary representation

= Product and sales, marketing and
distribution licences

Business start-up /
authorisation procedure
= Start-up of subsidiaries (Wholly Foreign
Owned Enterprises And Joint Ventures)
= Business structure
= Accounting
= Concept for protection of
Intellectual property rights
= Restructuring
= Controlling
= Trouble shooting
= Company dissolutions
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OUR OFFER:

EVERYTHING

BY A SINGLE
xOVID

We are specialists in what we do.
And we find the right experts for your

team.

Personnel recruitment
and consulting

= Personnel search

= Assessment and selection of
applicants

= Interviews and language tests

= Teambuilding:
local / overseas / expatriate

= Wage and salary accounting

= Deployment

= Temporary employment

= Educational and training concepts

Sourcing

= Search for and assessment
of suppliers
= Sample ordering
= Price enquiries and checks
= Controlling
= Quality control and product testing
= Calculation of target prices



OUR
EVERYTHING

BY A SINGLE
PROVIDER

We help you create and maintain value —

iIn a market which has its own laws.

Marketing

= Advertising and media planning

= Organisation of advertising events

= Pointofsale activities

= Customer and client relations
management

= Customer and client segmentation

= Press interviews and conferences

= Press analysis

= Newsletter mailing / other mailing
activities

Financing

= Financing of start-ups

Protection of intellectual
roperty rights
= Know-how allocation
= Employee vetting and control
= Checking of sales, marketing and
distribution partners
= Retailer-sensitising
= |[nvestigation of rights infringements
= Assertion of rights
= Preservation of evidence

= Open and silent partnerships in Chinese subsidiaries

= Financial support with takeovers and mergers

= Flotation of Chinese companies on German stock exchange



OUR OFFER: We plan everything
EVERYTHING down to the last detail,

leaving you free to concentrate on your core activities.

Services Event organisation
= Interpreter service = Business travel
= Translations = Delegations
= Travel planning and organisation = Event organisation
= Acquisition of visas = Customer, client and
= Assistance with removal and house personnel incentives
hunting for foreign workers * Networking
= Notification of change of company
address

= Residence and work permits

= |nvitation letters for Chinese
employees

= Purchase and distribution of
promotional give-aways




OUR
REFERENCES
ARE
EXEMPLARY

WELCOME

Behind every good name

Is a well-established business relationship

confidence.
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Personal contacts and fundamental know-how
are the keys to success in China.

These capable partners support us:

I
" Workshops _ MANAGEMENTCIRCLE®
www.managementcircle.de  sieuvne ¢ Ur DIE BESTEN
" Legal advice i
www.taylorwessing.com TaylorWessing
" Networking oav-
www.managementcircle.de
m Media OST-WEST
www.owc.de CONT;HACT
n Executive Search =

www.tlsauto.com



http://www.managementcircle.de/
http://www.taylorwessing.com
http://www.managementcircle.de
http://www.owc.de
http://www.owc.de
http://www.owc.de

Our corporate structure
in the service of your business.

STRUCTURE
1S MARKET- Far Eastern

Fernost Beratungs- und Handelsgesellschaft mbH

ORIENTATED Ludwigshafen
v i v

fi‘f; Consulting Domestic trade Import/export
N '
P\ Dongyuan ;.alfa g Guangzhou Laifa
Consulting Ltd. Trading Ltd. Trading Co. Ltd.
% Beijing Shangha Guangzhou
4




Ralf Marohn
Ludwigshafen

Managing Partner,

General Management

Fon +49 (0) 621 586 21-11
ralf. narohn@far-eastern.de

Jianmin Liu
Beijing
Authorised officer,

China-Coordinator
4 Fon +89 (0) 10 582 2-10 41
lanmin.liu@far-eastern.cn

)
/ Jorg Weber :‘ " Simone Langhauser
. Ludwigshafen Ludwigshafen
4 ‘ Project-Coordination X ! Project-Coordination
\/ Fon +49 (0) 621 586 21-0 : < Fon +49 (0) 621 586 21-12
f m ‘ joerg.weber@far-eastern.de simone.langhauser@far-eastern.de

PERSONS
ARE CLOSE
TO YOU

Mikael Bakies
Ludwigshafen

Dr. Yanan Xie
Ludwigshafen

Project-Coordination
Fon +49 (0) 621 586 21-14
Yanan.xie@far-eastern.de

Project-Coordination
Fon +49 (0) 621 586 21-18
mikael.bakies@far-eastern.de
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WE LOOK
FORWARD
TO YOUR
BUSINESS

Far Eastern
Fernost Beratungs- und
Handelsgesellschaft mbH

Lagerhausstrasse 26
67061 Ludwigshafen, Germany

Fon +49 (0) 621 586 21-0
Fax +49 (0) 621 529 658 1
E-Mail info@far-eastern.de
Web www.far-eastern.de

Far Eastern Beijing Office

Mr. LIU, Jianmin

Room B1805, Top Land (DiSanzhiYe),
Jia 1 of ShuGuangXiLi,

Chaoyang District

100028 Beijing, China

Fon +86 (0) 10 582 210 42
Fax +86 (0) 10 582 210 49
E-Mail beijing@far-eastern.cn
Web www.far-eastern.cn

N
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Far Eastern Qingdao Office

Mr. LIU, Jianmin

809 C, No. 21,

Jia 1 of ShuGuangXiLi,
Donghai West Road,
266071 Qingdao, China

Fon +86 (0) 532 838 921 29
Fax +86 (0) 532 838 881 96
E-Mail gingdao@far-eastern.cn
Web www.far-eastern.cn

Far Eastern Shanghai Office

Mr. CEN, Frank

Room 315-319, 3rd Floor,
HuaLian Development Mansion,
No. 728, XinHua Rd.,

200052 Shanghai, China

Fon +86 (0) 21 628 233 22
Fax +86 (0) 21 628 322 77
E-Mail shanghai@far-eastern.cn
Web www.far-eastern.cn

Far Eastern Guangzhou Office

Mr. LIAN, Zhipeng

Room 315-319, 3rd Floor,
HRoom 11D,

No. 407, Hai Yue Road
510627 Guangzhou, China

Fon +86 (0) 20 836 339 50
Fax +86 (0) 20 836 339 50
E-Mail guangzhou@far-eastern.cn

Web www.far-eastern.cn
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