e Development and implementation of
mobility projects

e Technical project management

® Interim Management

e Safety amp & Risk Management

e Planning and implementation
of environmental

* Qualifications and training

e supplier improvement

e Certification of managérhent systems -
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In the beginning there is the idea...

To advance ourown experience and to make use of the demand.
Going on a journey of exploration in our costumer’s own company.

Today, the engineering-partnership Dr. Kersten & Partner works globally and consists of a pool
of engineers and authorised experts for a wide range of business sectors.

A company can no longer just be compared
to the interaction of several parts of a gear
mechanism butrather defined as a complex
drive system.

processes

A

solutions

We support you in development and
implementation of process-orientated organi-
zation systems, ranging from conception and
implementation to refinement.
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corporate guideline

Falzmarke

Knowledge is the raw material of modern industry.

Processes and organization

Together with us you will recognize risks
and professional limits as corporate
opportunities and will discover ways to
benefit from them!

QUALITY - what does that mean?

Quality can be defined differently.
,Quality is customer satisfaction.”

Quality stands for a company’s engine

as well as for its productivity and economic
potential. The employees represent the
drive mechanism, drive coupling can be
seen as a symbol for the interfaces between
the departments, and auxiliary drive
systems stand for the exchange of ideas,
which is the driving force of an

innovative system; and the ideas of the
employees form the Fuel of the entire
system.

Achievements and solutions

Right from the beginning the requirements of
our achievement are defined by the company’s
complexity.

We support our costumers in converting ideas
into effective solutions.

We are pleased to bring in our expertise and
ideas and carry out projects together with
our customers to success.

Together we will find professional solutions in
new markets.

Vv~

Unternehmens KOMPASS

/

Our corporate guideline has served as a good
medium for the organizational evaluation in
numerous companies.

Falzmarke

DR.KERSTEN & PARTNER
INGENIEURE & SACHVERSTANDIGE

Companies are made by people.

. The best concepts can be realized by the fact that the
customer pursues them after the project is finished.” Dr. Kersten

What if...

You could reinvent your market
Withouthaving to think about anything that makes you compromise?

And what about courage and a real willingness for innovation?

The courage to trust in each other.

Do you believe that only someone with knowledge and visions from the outside,
someone inspirational could help you!

Demanding questions...

That's why we should get to know us!

We ask these questions — and a hundred more.

What makes us different is our thinking - our passion for going on a journey
of exploration for our customer’s company..

We activate opportunities and markets.
With emotional intelligenceas the basis for excellent ideas that promise a
resounding success.
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. DR. KERSTEN & PARTNER

ENGINEERING & EXPERT

Contact: Office Magdeburg
HafenstraBe 9a
39106 Magdeburg

Tel.: +49 391. 549 724 0
Fax: +49 391. 549 724 29

WWW. kersten-partner.net
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